Basin Electric Power Cooperative

Expanded Summary of Board of Directors Meeting

September 9-10, 2019
Basin Electric Headquarters building, Bismarck, ND
1. Basin Electric committees met Monday morning:
•

Finance: The group talked about the manager of tax position that has not been
filled yet. They talked about the patronage coming to Basin Electric from
Cooperative Finance Corporation’s retirement of the remaining 2004 and half of
2019’s allocation. The group talked about the top ten risks identified by the
generation and transmission sector in its annual survey. Cybersecurity and
commodity prices were the top two risks noted.

•

Marketing and Planning: The group talked about the large supply of natural gas
continuing to drive down prices. The fall outlook for power pricing shows low
prices. The committee recommended authorization of the purchase of solar
generation.

•

Operations: The group talked about outage on the ammonia plant and urea
plant at the Synfuels Plant and the three year maintenance work on the A Riley
boiler; hopefully it should be two years before another outage. They talked
through lessons learned from the Antelope Valley Station outage. They talked
about an upgrade to a substation near Leland Olds Station. They also discussed
the critical infrastructure protection audit, which went very well.

2. Dakota Gasification Company
•

Dale Johnson, vice president and Synfuels Plant manager, said there was a
series of unusual trips on the oxygen plant. He explained how both temperature
and humidity impact the operation of the Synfuels Plant, and that typically when
it’s below 80 degrees Fahrenheit outside, the plant generally runs fine, however
the cooling tower performance is slightly worse than usual due to a cooling
water chemistry issue earlier this summer. Urea and diesel exhaust fluid both
had a good month of production; tar oil is occasionally struggling with sediment
in the product.

•

Dan Schaaf Gallagher, Basin Electric manager of commodity sales and trading,
said there may be more anhydrous ammonia in storage than will be sold during
the fall season, so marketing is looking for additional customers. There are
continuing to look into the food-grade carbon dioxide market.

3. Dakota Coal Company
•

Joe Leingang, superintendent of fuel and transportation, said Leland Olds
Station burns are very close to budget, which portends well for rail rates with
BNSF Railway. He gave a report on a 520 Kress haul truck fire at the Freedom
Mine, in which no one was injured but the truck was destroyed. He talked about
delivery of a new Liebherr crane to Freedom Mine.

•

ACTION: Dakota Coal directors authorized the finance for acquisition of a used
track bulldozer to replace a bulldozer at Freedom Mine.

4. Basin Electric
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•

•

•

•

Joe Leingang, superintendent of fuel and transportation
•

At Western Fuels Association, in 2019 year-to-date, revenue is 11.3%
over budget, while tons sold are under budget by 7.7%. Expenses are
12.2% under budget.

•

Dry Fork Mine won a Wyoming State Safety Award.

Mark Foss, senior vice president and general counsel
•

Figure 4 Ranch is a potential route for the Roundup to Kummer Ridge
345-kilovolt transmission line. Dale Niezwaag will be meeting with the
executive director of the North Dakota Indian Affairs Commission.

•

On FERC jurisdiction, Basin Electric’s filing will be made before the
September.

Dale Niezwaag, vice president of government relations
•

A second hearing on the South Dakota Electric Territory Study was
held Aug. 28. The next meeting will be held in October or November to
discuss potential legislation.

•

Staff is setting up meetings with North Dakota Public Service
Commission and tribal representatives to address the evolving load
forecast and the need for additional generation and transmission
assets.

•

The Midwest Governors Association wrote a letter to Midcontinent ISO,
and is asking for states to sign on. The letter calls the Governor’s
Association to drive the Midcontinent ISO planning process.

•

Steven Winberg, U.S. Dept. of Energy assistant secretary for fossil
energy, toured Dry Fork Station and the Integrated Test Center in
August.

•

Lou Hrkman, U.S. Dept of Energy assistant secretary for clean coal
and carbon, toured sites in North Dakota including the Synfuels Plant in
August.

John Jacobs, senior vice president of Operations
•

Actual Generation (see slide below)

•

At the Integrated Test Center, Kawasaki Heavy Industries hopes to
mobilize in the large test center in October. For the XPRIZE
contestants in the small test center, there may be changes as to how
and when the prize is given, as there have been no contestants
mobilized yet.

•

Power plant employees are starting a new process for review after
outages.

•

Jamey Backus, Leland Olds Station plant manager, said there has
been sales of bottom ash over the summer. Basin Electric doesn’t
make a lot of money on the sales, but saves money because the plant
doesn’t have to haul it out.
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•

Dave Raatz, senior vice president of Asset Management, Resource Planning,
and Rates
•

Becky Kern, director of utility planning
•

•

Val Weigel, director of asset management and commodity strategy
•

•

•

•

•

Southwest Power Pool’s new Western Energy Imbalance Service is
public, and is set to go live in February 2021.

•

Large Capital Projects (see slide below)

•

David Rudolph, manager of NERC compliance, said an audit in August
on critical infrastructure protection went very well.

Gavin McCollam, vice president of Engineering, and Construction
•

The Bakken Generation Team is looking at a three-phase effort to
serve additional load growth in western North Dakota, above what was
included in the load forecast.

•

ACTION: Basin Electric directors authorized a project to upgrade the
Leland Olds 345-kilovolt substation.

Chris Baumgartner, senior vice president of Member Services and
Administration
The Annual Meeting 2019 theme is Powering Together. The keynote
speaker is Robert Johnston of Eurasia Group.

Diane Paul, senior vice president of Human Resources
•

•

Texas’ ERCOT market went through a real-time event in
which real-time prices were $9000/megawatt-hour. That sort
of event is much less likely to happen in the Southwest Power
Pool because of the requirements for more reserve margin.

Tom Christensen, senior vice president of Transmission, Engineering, and
Construction

•
•

ACTION: Basin Electric directors authorized the purchase of
up to 300 megawatts of solar generation.

ACTION: Basin Electric directors authorized updates to the health and
welfare WRAP Plan.

Steve Johnson, senior vice president and chief financial officer
•

ACTION: Basin Electric directors approved the 2018 federal and state
income tax returns.

Generation
Total energy available for sale in August was estimated to be 2.8 million megawatt hours
(MWh). (Note: This line used to signify total generation from Basin Electric’s resource
portfolio. This number now includes purchases in the Southwest Power Pool.)
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Electricity sold to member systems during August was estimated at 2.2 million MWh
compared to the forecast of 2.2 million MWh. Surplus sales were estimated at 527,300
MWh, compared to the forecast of 481,700 MWh.
At the Great Plains Synfuels Plant, deliveries to the pipeline averaged 72.9 million
standard cubic feet per day of natural gas produced from coal. The gas path operated at
80.4 percent of capacity during the month. Total tons of saleable fertilizer produced was
53,047 tons. (That includes anhydrous ammonia, granular urea, urea content in diesel
exhaust fluid, and ammonium sulfate.)

Synfuels Plant production, shipment, and storage
Production, shipment, and storage data for August 2019 for selected products at the
Great Plains Synfuels Plant were as follows:
Anhydrous ammonia – 29,551 tons produced; 2,661 tons were shipped.
Urea – 32,506 tons produced; 29,023 tons shipped.
Diesel exhaust fluid – 1,252,779 gallons produced; 1,069,059 gallons of 50% solution
were shipped; 1,327,910 gallons of 32.5% solution were shipped.
Dak Sul 45 (ammonium sulfate) – 8,956 tons produced; 10,088 tons were shipped.
Tar oil – 64,043 barrels produced; 64,291 barrels were shipped.
Carbon dioxide – About 2,706 million standard cubic feet were delivered during the
month.

Financial data
For the month of August, Basin Electric reported an after-tax margin of $25.1 million
compared to a budgeted net income of $28.0 million. Sales of electricity to member
systems were estimated to be $145.8 million compared to a forecast of $144.0 million.
Surplus sales totaled $12.3 million compared to the forecast of $14.0 million. Year-to
date, Basin Electric reported an after-tax margin of $88.3 million compared to a budgeted
margin of $95.1 million.
For the month of August, Dakota Gasification Company reported an after-tax net loss of
$4.9 million compared to a budgeted loss of $2.9 million. Revenue from the sale of natural
gas was $7.6 million compared to the budget of $8.6 million. Revenue from by-product
and co-product sales totaled $21.5 million compared to the budget of $23.8 million. Yearto-date, Dakota Gasification Company reported an after-tax net loss of $31.2 million
compared to a budgeted loss of $6.2 million.
For the month of August, Dakota Coal Company reported an after-tax net income of $1.9
million, compared to a budgeted net income of $0.4 million. Year-to-date, Dakota Coal
Company reported an after-tax net income of $11.2 million compared to a budgeted net
loss of $1.7 million.
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