Basin Electric Power Cooperative

Expanded Summary of Board of Directors Meeting
February 11-12, 2020
Basin Electric Headquarters building, Bismarck, ND

1. Basin Electric committees met Tuesday afternoon:
•

Finance: The group talked about liquidity calculations, profit and loss summary
reports, the mechanics and purpose of a bond sinking fund, and the accuracy of
the financial forecast assumptions.

•

Marketing and Planning: The group talked about the Western Energy Imbalance
Service, daily positions, the day ahead and real time markets, and Southwest
Power Pool self-commitments. SPP is evaluating a multi-day market
optimization of two days to allow units to commit long lead time resources
economically.

•

Operations: The group talked about production losses at Dakota Gas, and
maintaining pipeline integrity.

2. Dakota Gasification Company
•

Dale Johnson, vice president and Synfuels Plant manager, said the 2019 safety
numbers at the plant were better than the 2018 safety numbers. Also, staff
removed 2 million gallons of sludge from the gas liquor tank.
•

•

Production (see slides below)

Dan Gallagher, Basin Electric manager of commodity sales and trading, said
ammonia should have continued strong spring demand, and four North
American producers have curtailed production to reduce inventory. At Dakota
Gas, winter fill went well, and product is being shipped steadily. For urea,
customers continue to show strong demand, and there is concern about spring
shipping logistics. In Eastern North Dakota, demand for urea is increased given
the amount of snowfall they have received already. All 2020 contracts for diesel
exhaust fluid are now finalized, with Dakota Gas picking up several new rail
customers; pricing is strained. Prices for natural gas remain low; December
2019 and January 2020 are on track to be the warmest since 1950. Several
initiatives are in progress to increase net revenue: carbon dioxide contract
negotiations, ongoing work on beverage grade carbon dioxide, argon recovery,
and naphtha and tar oil overhead refining.

3. Dakota Coal Company
•

Bryan Walther, president of The Coteau Properties Co., gave a presentation on
highlights from the Freedom Mine. Costs were down at the mine for several
reasons: third dragline not needed on a seven day schedule, meaning reduced
costs for staff and electricity; tires and fuel did not cost as much as projected;
and medical insurance not costing as much as projected, among other things.

•

ACTION: Dakota Coal directors authorized the sale of 160 acres as part of a
trade deal that gives The Coteau Properties Company certain groundwater
easements located within Freedom Mine.
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4. Basin Electric
•

•

•

Board Audit Committee
•

Faye Miller, chief auditor, gave an update on the 2019 internal auditing
work plan, and presented the 2020 auditing work plan.

•

One segment of work in 2019 focused on the N-7, LLC joint venture.
Auditors verified volumes, prices, freight, and service fees. They also
looked at allocated fixed costs, administrative fixed costs, how
prepayments are distributed, whether quarterly distributions are done,
and who “gets” each sale.

•

ACTION: Basin Electric directors approved the 2020 internal auditing
work plan.

Mark Foss, senior vice president and general counsel
•

It is highly unlikely the ACE Rule litigation will be finalized before the
2020 presidential election.

•

Concerning the McKenzie Electric lawsuit, Basin Electric has received
open hearing dates.

•

Concerning FERC filing, Basin Electric will refile, but not all at once.
Filing will be prioritized so that the least complicated filings are sent
first, and the Rate Schedule A and wholesale power contracts are filed
last. FERC staff requested more detailed cost information to justify all
of the cooperative’s rates, and information on how Basin Electric
justifies the margin, based upon debt covenants or other contractual
obligations.

Jean Schafer, senior legislative representative
•

South Dakota: Critical infrastructure protection bill was introduced. A
bill that would require a retrofit of aircraft detection lighting systems for
all wind energy facilities by Jan. 1, 2024, was introduced. Negotiations
continue concerning electric service territory legislation.

•

Iowa: A wind setback bill would take away local zoning authority over
renewable projects of at least 25 megawatts total capacity. A bill
concerning right of first refusal would require incumbent utilities to have
the option to construct any new transmission project that has been
approved by a regional transmission organization. The SOLAR Act,
which applies to investor-owned utilities only, will trigger a Value of
Solar Study in seven years, which will set the rate for each utility
separately.

•

Minnesota: Clean Energy First legislation will be moved out of
committee quickly, and to the Senate floor. Other potential legislation
includes a 100% Clean Energy Standard.

•

Wyoming: Legislative session began Feb. 10.

•

The Lignite Energy Council wrote a letter to North Dakota U.S.
Senators expressing disappointment for votes on budget bill that
include an extension of wind production tax credits.
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•
•

Jason Begger, executive director of the Wyoming Infrastructure
Authority, testified in support of the USE IT Act.

John Jacobs, senior vice president of Operations
•

Actual Generation (see slide below)

•

Kevin Tschosik, distributed generation manager
•

•

•

Diane Paul, senior vice president of Human Resources
•

Basin Electric turnover is at 4.7%, and Dakota Gas turnover is at 7.4%.

•

Medical claims in 2019 were at 104.27% compared to budget.

•

ACTION: Basin Electric directors approved the 2020 Affirmative Action
Plan.

Dave Raatz, senior vice president of Asset Management, Resource Planning,
and Rates

•

•

Talks with Bakken Midstream are in Early Works - Phase 1,
and will be completed by March 31. The scope includes
consultation with the Environmental Protection Agency and
North Dakota Department of Environmental Quality regarding
ethane operation, an investigation of ethane supply,
identification of transportation cost to deliver ethane to a
potential plant site, and more.

•

Dairyland Power announced the retirement of its Genoa 3
coal-based power plant in 2021. The 345-megawatt plant
went into service in 1969.

Becky Kern, director of long-term utility planning
•

•

Staff continues to evaluate timing on building a generation
resource versus securing purchase power agreements. In
spring 2023, about 400 megawatts will be needed, and in
spring 2024, another 400 megawatts will be needed.

Val Weigel, director of asset management and commodity strategy
•

•

There is a proposed settlement between General Electric and
Basin Electric on the Lonesome Creek Station Unit 3 failure.

Southwest Power Pool had a new wind penetration record of
71.3% on Feb. 3.

Tom Christensen, senior vice president of Transmission, Engineering, and
Construction
•

Large Capital Projects (see slide below)

•

Barbara Sugg was named new president and CEO of Southwest
Power Pool.

•

Southwest Power Pool’s strategic planning committee listed “western
strategy” in its top three key issues.
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•

There will be a meeting at Tri-State G&T on Feb. 19 concerning a full
regional transmission organization on the West, including a
commitment to proceed without PSCO.

•

Pius Fischer, vice president of transmission

•

•

There are 740 interconnection requests in the Southwest
Power Pool queue, and 60 requests in Basin Electric’s service
area.

•

Next Era Energy Resources has two generation
interconnection requests in Wyoming, for wind projects named
Chugwater I and II, which would have impact on several Basin
Electric transmission lines and substations.

Gavin McCollam, vice president of engineering and construction
•

•

•

Lonesome Creek Station Unit 6 kicked off detailed
engineering Jan. 22, and an on-site visit Feb. 6. Targeting a
construction request for proposal in April.

Chris Baumgartner, senior vice president of Member Services and
Administration
•

Nearly 100 managers attended the winter 2020 Member Managers
Conference in Sioux Falls, South Dakota, Feb. 13-14.

•

The 2019 Annual Report is on track to be complete in mid-April.

•

Robert Johnston, Eurasia Group, will visit the board in April.

•

Representatives from Paulsen presented their work plan for the
Cooperative Awareness Campaign.

Steve Johnson, chief financial officer and senior vice president
•

Revenue variances at Dakota Gas were primarily on tar oil, anhydrous
ammonia, urea, and diesel exhaust fluid.

•

Decommissioning of Duane Arnold nuclear plant will cost about $1
billion. Corn Belt Power Cooperative’s share of that is 10%.

Generation
Total energy available for sale in January was estimated to be 3.0 million megawatt
hours (MWh). (Note: This line used to signify total generation from Basin Electric’s
resource portfolio. This number now includes purchases in the Southwest Power Pool.)
Electricity sold to member systems during January was estimated at 2.6 million MWh
compared to the forecast of 2.6 million MWh. Surplus sales were estimated at 367,100
MWh, compared to the forecast of 401,400 MWh.
At the Great Plains Synfuels Plant, deliveries to the pipeline averaged 70 million standard
cubic feet per day of natural gas produced from coal. The plant operated at 83.4 percent
of capacity during the month.
4

Total tons of saleable fertilizer produced was 51,867 tons. That includes anhydrous
ammonia, granular urea, urea content in diesel exhaust fluid, and ammonium sulfate.

Synfuels Plant production, shipment, and storage
Production, shipment, and storage data for January 2020 for selected products at the
Great Plains Synfuels Plant were as follows:
Anhydrous ammonia – 28,740 tons produced; 7,203 tons were shipped.
Urea - 33,475 tons produced; 28,632 tons shipped.
Dak Sul 45 (ammonium sulfate) – 7,854 tons produced; 9,096 tons were shipped.
Carbon dioxide – About 3,249 million standard cubic feet were delivered during the
month.

Financial data
NET INCOME AFTER TAX
UNAUDITED

(in millions)
Basin Electric

$

Monthly
Actuals

16.7 $
(9.3)
1.7
9.3
18.4 $

Dakota Gasification Company
Dakota Coal Company
Interco. Eliminations & Other*
Consolidated Net Income/(Loss) After Tax

January 2020

$

Monthly
Budget

Over/(Under)
Budget

14.1 $
(3.7)
2.3
3.7
16.4 $

2.6
(5.6)
(0.6)
5.6 *
2.0

* Includes elimination of income/loss on investment in DGC.

B a sin Electric
For the month of January, Basin Electric reported an after-tax margin of $16.7 million compared
to a budgeted net income of $14.1 million.
• Sales of electricity to member systems were estimated to be $152.3 million compared to a
forecast of $152.8 million; an unfavorable variance of $0.5 million.
• Surplus sales totaled $8.3 million compared to the forecast of $12.7 million; an
unfavorable variance of $4.4 million.
• Operating and maintenance expenses were $107.3 million compared to the budget of
$119.6; a favorable variance of $12.3 million.
D akota Gas
For the month of January, Dakota Gasification Company reported an after-tax net loss of $9.3
million compared to a budgeted loss of $3.7 million.
• Revenue from the sale of natural gas was $10.1 million compared to the budget of $14.0
million; an unfavorable variance of $3.9 million.
• Revenue from by-product and co-product sales totaled $17.0 million compared to the
budget of $19.4 million; an unfavorable variance of $2.4 million.
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•
•

o Phenol and cresylic revenue was down $1.3 million, tar oil revenue was down $1.2
million partially offset by higher Urea revenue of $0.7 million.
Operating expenses were $36.0 million compared to the budget of $34.2 million; an
unfavorable variance of $1.8 million.
The income tax benefit for the month was $2.3 million more than budgeted.

D akota Coal
For the month of January, Dakota Coal Company reported after-tax net income of $1.7 million,
compared to a budgeted net income of $2.3 million
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