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Basin Electric Power Cooperative 
Expanded Summary of Board of Directors Meeting 
Feb. 14-15, 2023 
At Basin Electric Headquarters in Bismarck, North Dakota 
 

 
1. There were no Basin Electric committees this month due to strategic planning. 

2. Dakota Gasification Company 

• Dale Johnson, senior vice president and Synfuels Plant manager, said Dakota 
Gas received Responsible Care Management System certification. Water 
management on the plant site has been difficult with freezing causing issues 
with steam and condensate and falling ice damaging pipes, alongside lingering 
issues from the November 2022 trip. 

• Lucas Teigen, manager of field services, gave an update on the 45Q project. 
Detailed design and procurement of material for the pipeline continues while the 
Energy and Environmental Research Center updates the geological model and 
runs simulations with revised flow rates for the storage space. The North Dakota 
Industrial Commission approved the Storage Facility Permit on Jan. 24. 
Construction on the wells is expected to restart in April/May 2023. 

• Daniel Schaaf Gallagher, director of Commodity Sales and Trading, said a 
European Union price ceiling of $100 (increased from $60) on exports of 
Russia’s refined oil products took effect on Feb. 5 and is impacting diesel prices. 
Natural gas prices have fallen to 20-month lows due to above normal January 
temperatures, resilient production, extended delays to liquefied natural gas from 
the Freeport export plant, and storage inventories in surplus. Fertilizer prices are 
down due to lack of demand and European production back online due to lower 
natural gas prices; going forward, projected farm income supports strong 
fertilizer prices and planted corn acres is expected to be high. Diesel exhaust 
fluid demand has been slower as customers filled inventories in December prior 
to recent price increases; N-7 is expecting higher demand in February, but sales 
are still expected to be lower than budgeted. 

• Valerie Weigel, vice president of Asset Management and Commodity Strategy, 
gave an update on a business plan for Dakota Gas. It will describe ongoing 
business activities, identify new business opportunities, and define the overall 
business strategy. It will be shared with Basin Electric leadership and directors. 
It is projected to be final this summer. 

• Production (see slides below) 

3. Basin Electric 

• The Board Audit Committee approved the 2023 Internal Audit Work Plan. 

• Mark Foss, senior vice president and general counsel 

• The North Dakota Public Service Commission approved the siting 
permit for Pioneer Generation Station Phase IV. 
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• The Environmental Protection Agency requested an extension to 
extend the deadline to act on Wyoming’s State Implementation Plan 
from Jan. 31 to Dec. 15. 

• The trial for the McKenzie Electric litigation is tentatively scheduled for 
Jan. 29 - Mar. 8, 2024. 

• The judge in the FERC proceeding ruled that the hearing would start 
no later than Aug. 28, 2023. Parties have tentatively agreed to Aug. 28-
Oct. 27, 2023. 

• Gavin McCollam, senior vice president and chief operating officer 

• Troy Tweeten, senior vice president of Operations 

• Actual Generation (see slide below) 

• ACTION: Basin Electric directors approved the labor 
agreement with International Brotherhood of Electrical 
Workers Local 415. 

• Joe Fiedler, manager of Distributed Generation 

• For 2023, budgeted generation is up 50% from 2022 
budgeted generation at Culbertson Generation Station, 
Lonesome Creek Station, and Pioneer Generation Station. 

• Upcoming maintenance on units includes regular Wartsila 
engine maintenance at Pioneer Generation Station, and 
equipment upgrades and replacement at Groton Generation 
Station and Culbertson Generation Station. Also, the two 
Nordex wind turbines at Chamberlain, South Dakota, will be 
retired due to replacement parts not being available. 

• Valerie Weigel, vice president of Asset Management and Commodity 
Strategy 

• Southwest Power Pool monthly average day-ahead load zone 
pricing in January was lower than in January 2022, due in part 
to natural gas prices being lower. In MISO, pricing in January 
was much lower than in January 2022; Basin Electric has a 
majority of that area serves with hedges or market swaps 
which provide consistency. 

• There was a transmission constraint in Montana due to 
derated transmission lines, and affected our ability to serve 
Montana load economically because purchases were 
necessary and sales were not possible. 

• Across Southwest Power Pool during the December EEA 
event, natural gas and coal unit outages were main 
contributors which highlights the importance of maintenance; 
wind outages also increased due to icing and extreme cold 
weather. 

• Natural gas consumption is reduced due to mild temperatures, 
and prices are down. Lower prices are driving up projected 
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demand. Volatility in gas prices remains a risk in extreme 
weather scenarios. 

• In an update on the West RTO discussion, Western Area 
Power Administration (WAPA) needs to decide whether to 
initiate a Federal Register process by Feb. 28, which would 
indicate their desire to join. That decision will inform decisions 
for other potential participants. If WAPA does go forward with 
the Federal Register process, Basin Electric will make a 
decision in June whether to take another step forward through 
a commitment letter. 

• Derik Johnson, manager of Transmission System Maintenance 

• Transmission System Maintenance employees logged 1.3 
million miles driven in 2022. 

• ACTION: Basin Electric directors authorized the purchase of 
an insulated bucket truck. 

• Gavin McCollam 

• Large Capital Projects (see slide below) 

• A kickoff meeting was held for the Long Range Engineering 
Plan on Feb. 16. The plan covers 2024-2033. 

• Permitting challenges remain with Nemadji Trail Energy 
Center. The draft Rural Utilities Service schedule shows July 
11 as date for potential FONSI (Finding of No Significant 
Impact) issuance. 

• ACTION: Basin Electric directors approved the Pioneer 
Generation Station Phase IV 345-kilovolt Substation Material 
Package Contract to be executed. 

• ACTION: Basin Electric directors authorized an amendment to 
the interconnect agreement, and a precedent agreement, 
including a firm transportation service agreement and 
interruptible service agreement, with WBI Energy for natural 
gas service to Pioneer Generation Station. 

• Chris Bauer, supervisor of Structural Engineering 

• ACTION: Basin Electric directors authorized a budget 
amendment for the Gillette Transmission System Maintenance 
shop reconstruction project. 

• ACTION: Basin Electric directors authorized the general 
construction contract for the Gillette Transmission System 
Maintenance shop reconstruction project. 

• Chad Kuntz, supervisor of Electrical Engineering 

• ACTION: Basin Electric directors authorized electrical 
upgrades for the Laramie River Station crusher house. 

  



4  

• Chris Baumgartner, senior vice president of Member and External Relations 

• At the Members-Only Meeting, 103 member co-ops participated. 

• A Member Managers Conference is scheduled for Feb. 23-24 in Sioux 
Falls, South Dakota. There are 79 members currently registered. 

• Member manager tours are coming up for Rushmore Electric, 
Northwest Iowa Power Cooperative, Upper Missouri Power 
Cooperative, and Central Power Cooperative. 

• Planning has begun for Annual Meeting in August. 

• Jean Schafer, senior legislative representative 

• At the request of Class A managers, Basin Electric developed 
a letter to Rural Utilities Service on the $9.7 billion cooperative 
assistance program from the Inflation Reduction Act. 

• Iowa: Bills to watch include a hands-free device use while 
driving; a MidAmerican bill to modify reporting on emissions, 
planning, and budget filings for coal-powered generation 
facilities; a bill regarding Integrated Resource Planning which 
is counter to the MidAmerican bill; and solar setbacks. 

• Minnesota: The 100% Clean Energy Standard was enacted. 
The North Dakota Industrial Commission has sent a letter to 
Minnesota leadership threatening litigation if out-of-state 
generation is not exempt from the final bill. 

• Montana: Bills to watch include a bill to prohibit local 
governments from banning or limiting energy choice; revision 
of centrally assessed property appraisals; and a power 
reserves study bill. 

• North Dakota: Bills to watch include a bill to address reliability 
and siting; seven bills targeting eminent domain for carbon 
dioxide pipelines, surveying, and assessments; a fertilizer 
plant sales tax exemption; formation of an energy policy 
commission; and bills to address Environmental, Social, and 
Governance factors. 

• South Dakota: There are several bills targeting carbon dioxide 
pipelines. 

• Wyoming: Bills to watch include a bill that imposes a 
generation tax on all electrical generation in the state; a bill 
that redirects litigation funds from Washington state ban on 
coal exports to federal regulations that impact Wyoming coal 
production; and a bill that imposes additional carbon capture 
and sequestration requirements on coal power plants. 
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• Miles McGrew, senior vice president and chief Human Relations officer 

• Ryan Fisk, director of Safety 

• There is a cooperative-wide goal to reduce safety incidents by 
10% in 2023. In order to meet the goal, all employees need to 
understand and visualize 2022/2023 safety data. A safety 
scorecard will help accomplish this. 

• A roadmap has been created with tactics to complete each 
quarter of the year. 

• Charitable Giving’s budget in 2023 is $1.86 million. One-third of the 
budget is earmarked for member matching donations. A Charitable 
Giving Committee approved all donations of $5,001 or more. The 
committee approved, and the board gave a thumbs up, a donation of 
$500,000 over five years toward the Missouri Slope Areawide United 
Way’s capital campaign for a homeless shelter in Bismarck. 

• ACTION: Basin Electric directors authorized the CEO and general 
manager to execute such instruments necessary to carry out 
maintenance and amendment of the Homestead Deferred 
Compensation Plan. 

• Todd Brickhouse, senior vice president and chief financial officer 

• Directors and staff visiting ratings agencies and investors in New York 
City Jan. 20-Feb. 3. Highlights included staffing updates; strategic 
planning and performance management; financial update, forecast, 
and capital allocation; a business plan for Dakota Gas; progress on 
litigation; and the Sustainability Report. 

• Kelly Bergquist, manager of Investor Relations and Financial Analytics 

• The Duane Arnold Decommissioning Fund study, which is 
completed every five years, will be completed in the second 
quarter of 2023. 

• ACTION: Basin Electric directors approved an amendment to 
and extension of the Cooperative Finance Corporation 
revolver. 

• Becky Kern, vice president of Resource Planning and Rates 

• The Brattle Group updated directors on the industry research 
completed regarding large load and blockchain rates. 

4. Dakota Coal Company 

• Colleen Peterson, superintendent of fuel and transportation, said the coal pile at 
Leland Olds Station has now risen to 304,204 tons or 24.3 days of burn at the 
end of January (target is 39.9 days of burn). At Laramie River Station, the coal 
pile is at 30.5 days of burn (target is 34.6 days). 
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Generation 

Total energy available for sale in January was estimated to be 3.4 million megawatt 
hours (MWh). (Note: This line used to signify total generation from Basin Electric’s 
resource portfolio. This number now includes purchases in the Southwest Power Pool.) 

Electricity sold to member systems during January was estimated at 2.8 million megawatt-
hours, compared to the budget of 3.1 million. Surplus sales were estimated at 618,000 
megawatt-hours, compared to the forecast of 474,000. 
 
At the Great Plains Synfuels Plant, deliveries to the pipeline averaged 73.3 million 
standard cubic feet per day of natural gas. The plant operated at 88.9% of capacity 
during the month.  

Total tons of saleable fertilizer produced was 47,429 tons. That includes anhydrous 
ammonia, granular urea, urea content in diesel exhaust fluid, and ammonium sulfate. 

Synfuels Plant production 

Production data for January 2023 for selected products at the Great Plains Synfuels 
Plant were as follows: 

Anhydrous ammonia – 26,947 tons produced  

Urea – 28,012 tons produced 

Dak Sul 45 (ammonium sulfate) – 8,703 tons produced  

Carbon dioxide – About 2,380 million standard cubic feet were delivered during the 
month.  

Financial data 

 
 
  

UNAUDITED

(in millions)  Actuals  Budget +/(-) 
Budget

Basin Electric* 13.6$        (8.3)$         21.9$        
Dakota Gasification Company 9.1             9.5             (0.4)            
Dakota Coal Company 7.7             2.6             5.1             
Interco. Eliminations & Other -               0.1             (0.1)            
Consolidated Net Income/(Loss) 
After Tax 30.4$        3.9$           26.5$        

*Includes elimination of income/loss on investment in DGC.

Basin Electric Consolidated
NET INCOME AFTER TAX

Monthly 
January 2023
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Basin Electric** 
For the month of January, Basin Electric reported an after-tax margin of $13.6 million compared 
to a budgeted after-tax loss of ($8.3) million.  

• Member sales were below budget due to lower demand and energy; an unfavorable 
variance of (-$15.4 million). 

• Surplus sales were above budget; a favorable variance of $18.9 million due to higher west 
volumes and prices. 

• Operating expenses were lower than budget; a favorable variance of $17.5 million related 
to lower purchased power partially offset by higher fuel. 

Dakota Gas 

For the month of January, Dakota Gas reported an after-tax net income of $9.1 million compared 
to a budgeted net income of $9.5 million. 

• Synthetic natural gas revenue was lower than budget due to lower pricing (-$1.05/dt); an 
unfavorable variance of (-$3.5 million).  

• By-product, co-product, and other revenue was lower than budget; an unfavorable 
variance of (-$6.8 million) primarily related to lower volumes sold. 

o DEF revenue (-$5.3 million) was lower as a result of lower volumes. Urea revenue 
was (-$1.6 million) lower as a result of lower volumes sold at higher pricing.   

• Operating expenses were under budget; a favorable variance of +$9.1 million.  
o Higher natural gas purchases (-$1.9 million), offset by lower inventory clearing 

+$6.6 million, lower labor expenses +$1.6 million and lower coal +$1.0 million. 
• Income tax expense was +$0.4 million lower than anticipated. 

 
Dakota Coal 
For the month of January, Dakota Coal Company reported after-tax net income of $7.7 million 
compared to a budgeted net income of $2.6 million. 

• An unrealized gain of $3.9 million was recorded on mine closing fund investments. 
• Lignite coal revenue was $1.0 million higher than budget. 
• Lignite coal purchases were $1.4 million lower than budget. 

 
** Includes the elimination of income/loss on investment in Dakota Gas. 
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Slides of interest: 

Dakota Gas Production 
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