Basin Electric Power Cooperative

Expanded Summary of Board of Directors Meeting
Jan. 12-13, 2021
Via Webex

1. There were no Basin Electric committees meeting this month.
2. Dakota Gasification Company
•

Dale Johnson, vice president and Synfuels Plant manager, explained how a
pipeline integrity gauge was removed from the carbon dioxide pipeline about 40
miles from the Synfuels Plant. The gauge was one of five being used to check
for issues like corrosion in the pipeline, and by regulation must be performed
every five years. The process took about a week, and flow of carbon dioxide
was impacted for a few days.

•

ACTION: Dakota Gas directors authorized the conversion of Dakota Gas debt to
equity in order to meet the minimum equity loan covenant.

•

Daniel Gallagher, manager of commodity sales and trading, said China’s
demand for corn is increasing, and because there is declining supply prices are
up. About 40% of corn production goes into ethanol, and the economic recovery
may drive demand higher. Customers are not scrambling for ammonia, but prepaid ammonia is sold out everywhere. Dakota Gas is in a good position, as
there is some extra product that can be sold before the spring season. Urea
demand has been steady, and the world market is increasing with the United
States market expected to follow. Dak Sul 45 pricing and demand have been
steady. December volumes of diesel exhaust fluid were up 10% from November,
and January is expected to have strong sales because another plant is having
issues. A warmer-than-expected winter means natural gas price expectations
have been revised down.

•

Lucas Teigen, manager of field services, explained the anticipated timeline for
the primary reformer addition to the Great Plains Synfuels Plant, should the
project go forward. The project just finished the pre-FEED study (Front-End
Engineering and Design). The team is going through findings, and preparing the
work to go out for bid to conduct a FEED study. The FEED study will take about
one year, and will help determine project cost and timeline.

•

Tyler Schilke, supervisor of mechanical engineering, gave an update on the
project to build a carbon dioxide pipeline for 45Q. Next steps include awarding
an engineering services contract, refining the project schedule, beginning
detailed pipeline routing, and completing a budget estimate. The preliminary
project schedule indicates that project authorization would likely be requested
from the board in May 2021.

•

ACTION: Dakota Gas directors authorized the president and secretary to file
articles of incorporation with the North Dakota Secretary of State’s office to
incorporate a subsidiary for the purpose of building, owning, and operating a
carbon dioxide pipeline. (The subsidiary would be a limited purpose subsidiary
to build and subsequently sell and operate the pipeline.)
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•

Production (see slides below)

3. Dakota Coal Company
•

Joe Leingang, superintendent of fuel and transportation, explained ongoing coal
delivery issues that continue to stymie efforts to build the coal stockpile at
Leland Olds. He said the coal pile at Leland Olds Station has now fallen to
357,787 tons or 28.6 days of burn at the end of December (target is 47.9 days
of burn). At Laramie River Station, the coal pile is at 87 days of burn (target is
34.6 days), and this is trending in the right direction though at a slower pace
than desired.

4. Basin Electric
•

•

Mark Foss, senior vice president and general counsel
•

An agreement has been reached with the final landowner on the Osage
to Yellow Creek to Lookout 230-kilovolt access easement.

•

The Federal Regulatory Energy Commission (FERC) decided Jan. 11
that Upper Missouri’s wholesale power contracts and rates will go to
settlement and hearing, including the issue of whether the wholesale
power contract’s termination provisions are just and reasonable.

Dale Niezwaag, vice president of government relations
•

Niezwaag gave an outlook for what to expect in Congress following the
Jan. 5 runoff election results in Georgia. The Democratic Party has
control of both houses of Congress and the Executive Branch.
Because of the 50/50 split in the Senate, the party leaders will have to
determine a power sharing agreement. The last time this happened in
2001 Democrats and Republicans split committees evenly.

•

Bi-partisan clean energy standard legislation has been introduced,
which has benefits for both carbon capture and renewable generation.

•

The final rules for 45Q have been released, but are not effective until
published in the Federal Register.

•

North Dakota: Session convened Jan. 5. Legislation will not be
required to extend the time between fewer outages on coal-based
power plants. A bill has been introduced to expand the Public Service
Commission’s authority over the retirement or sale of generation
facilities by all utilities.

•

South Dakota: Session convened Jan. 12. There is no legislation to be
proposed by electric cooperatives, and no major electric utility
legislation is anticipated.

•

Wyoming: Facing a budget shortfall of $500 million to $1 billion. There
is potential for a bill to be introduced on an electric generation tax.

•

Minnesota: Several initiatives by Minnesota electric cooperatives,
including the Energy Conservation and Optimization Act to allow coops more flexibility to meet energy savings goals; bill to permit use of
co-op easement for secondary purpose of high-speed fiber for
broadband; and a bill to remove the requirement that co-ops pay for
2

additional permits and inspections on replacement load management
equipment.
•

•

•

Iowa: Several initiatives by Iowa electric cooperatives, including the
Vegetation Management Bill, which would apply only to distribution
lines; the Digital Products and Services Taxation Fix; and support for
broadband and Iowa Energy Center efforts.

Troy Tweeten, senior vice president of Operations
•

Actual Generation (see slide below)

•

There was a potential transformer failure at Laramie River Station.

•

ACTION: Basin Electric directors authorized the CEO and general
manager to approve and execute all contracts for the Dry Fork Station
selective catalytic reduction project to add a layer of catalyst.

Dave Raatz, senior vice president of Asset Management, Resource Planning,
and Rates
•

The Williston Basin Energy Center (aka Bakken Midstream) is in the
early stages of engineering development. A decision will potentially be
brought to the March board meeting on moving forward with Phase 2,
after which Basin Electric would take over management of future
activities. The final project decision would be brought to the board
before or at the December 2021 board meeting. Overall project
economics are subject to delivered ethane supply cost and need for the
facility.

•

Implementation activities are ongoing for Feb. 1 startup concerning the
Wyoming Municipal Power Agency membership. FERC approval will
be requested by Jan. 25.

•

ACTION: Basin Electric directors approved the 2021 Member Load
Forecast for the period of 2021-2050.

•

Becky Kern, director of long-term utility planning

•

•

Concerning power supply positions, Kern gave an update of
requirements in Southwest Power Pool, Midcontinent ISO,
Rocky Mountain Power Area, and Northwest Power Pool.

•

Staff is assessing an arrangement to get capacity within MISO
through the purchase of an interest in the Nemadji Trail
Energy Center. The potential for a decision could come this
spring.

Val Weigel, director of asset management and commodity strategy
•

Southwest Power Pool set a new record for wind of 19, 692
megawatts on Dec. 23. Wind accounted for nearly 27% of
Southwest Power Pool’s generation capacity in 2020 behind
coal at 30% and natural gas at 36.5%. Wind averaged 31.36%
of Southwest Power Pool’s generation mix in 2020, and
outpaced coal annually for the first time; coal was at 30.4%
and natural gas was 27%.
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•
•

Tom Christensen, senior vice president of Transmission, Engineering, and
Construction
•

•

•

•

•

FERC approved SPP’s Western Energy Imbalance Market Tariff on
Dec. 23, 2020.

Pius Fischer, vice president of transmission
•

•

The Western Energy Imbalance Service will go live Feb. 1.

Basin Electric received a Notice to Construct to replace the Watford
City, North Dakota, substation. Western Area Power Administration will
install, maintain, procure, and own, while Basin Electric will fund.

Gavin McCollam, vice president of engineering and construction
•

Large Capital Projects (see slide below)

•

Jim Lund, senior mechanical engineer, did a project close-out
for the Laramie River Station environmental controls project.
The project began in 2014 with the Environmental Protection
Agency issuing a Regional Haze Federal Implementation
Plan, which required selective catalytic reduction for NOx
emissions control. An agreement in 2016 meant selective noncatalytic reduction equipment could be installed instead on
two of the three units.

Chris Baumgartner, senior vice president of Member Services and
Administration
•

The Member Managers Conference is scheduled for Feb. 17-18.

•

A strategic planning session is scheduled for March.

•

Work has begun on the 2020 Annual Report.

Diane Paul, senior vice president of Human Resources
•

There are 24 fewer employees since last year at this time. Year-end
turnover rate is 4.3 for Basin Electric and 4.7 for Dakota Gas.

•

Eighteen employees have announced retirements in 2021.

•

There have been 382 employees (including four contractors) who have
tested positive for COVID-19.

•

There were 255 participants in 2020 in the SmartDollar program.

•

Cooperative safety report indicated two fewer safety incidents in 2020
than the previous year.

Steve Johnson, chief financial officer and senior vice president
•

ACTION: Basin Electric directors authorized the CEO and general
manager to provide for the conversion of $75 million of outstanding
principal balance of the amounts due and owing by Dakota Gas to
equity of Dakota Gas.
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•

ACTION: Basin Electric directors approved a 2020 surplus sales
revenue deferral of up to $75 million.

•

ACTION: Basin Electric directors approved the early amortization of up
to $8 million of the loss on investment in the Dakota Gas Expense
Deferral.

•

ACTION: Basin Electric directors approved the 2021 Accelerated
Capital Recovery Plan, which accelerates the depreciation on Leland
Olds Station Unit 1 but does not have an effect on the operable life of
the asset.

•

ACTION: Basin Electric directors approved the 2021 Networking Data
Center refresh project.

•

ACTION: Basin Electric directors approved the material requests for
the 2021 Networking Data Center refresh project.

Generation
Total energy available for sale in December was estimated to be 2.8 million megawatt
hours (MWh). (Note: This line used to signify total generation from Basin Electric’s
resource portfolio. This number now includes purchases in the Southwest Power Pool.)
Electricity sold to member systems during December was estimated at 2.4 million MWh
compared to the forecast of 2.7 million MWh. Surplus sales were estimated at 432,000
MWh, compared to the forecast of 387,000 MWh.
At the Great Plains Synfuels Plant, deliveries to the pipeline averaged 83.6 million
standard cubic feet per day of natural gas produced from coal. The plant operated at 90.4
percent of capacity during the month.
Total tons of saleable fertilizer produced was 57,782 tons. That includes anhydrous
ammonia, granular urea, urea content in diesel exhaust fluid, and ammonium sulfate.

Synfuels Plant production
Production data for December 2020 for selected products at the Great Plains Synfuels
Plant were as follows:
Anhydrous ammonia – 32,452 tons produced
Urea – 34,586 tons produced
DAK SUL 45 (ammonium sulfate) – 10,419 tons produced
Carbon dioxide – About 2,369 million standard cubic feet were delivered during the
month.

Financial data
Basin Electric, Dakota Gasification Company, and Dakota Coal Company financial
information was not available for the board meeting, and availability is subject to the
completion of annual audits.
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