Basin Electric Power Cooperative

Expanded Summary of Board of Directors Meeting
Sept. 13-15, 2021
At Basin Electric Headquarters in Bismarck, North Dakota
1. Basin Electric committees met Monday afternoon:
•

Finance: The group talked about risk controls as they pertain to natural gas and
power markets, and financing rates, and the LIBOR to SOFR transition.

•

Marketing and Planning: The group talked about natural gas price volatility, and
physical natural gas and financial gas hedging strategies.

•

Operations: The group talked about transmission system upgrades and
construction, potential repairs to wind turbines in the Minot Wind project, and an
inspection done on the carbon dioxide pipeline that goes to Canada.

2. Dakota Gasification Company
•

Trinity Turnbow, operations manager and assistant plant manager, said there
was a rectisol ammonia compressor motor, and an electrical breaker failure, and
the “A” main air compressor motor had a blade failure, unrelated events that
affected production. Diesel exhaust fluid had new monthly production and
shipping records. A recovery pig was utilized to recover the majority of the
missing parts from the pipeline inspection gauge that was sent last year though
the carbon dioxide pipeline that goes to Canada. The few remaining missing
parts are not of concern.

•

Mark Foss, legal counsel, updated the board on some communication from the
North Dakota Department of Environmental Quality on an odor complaint.

•

Daniel Schaaf Gallagher, manager of commodity sales and trading, said the
hurricane season in the Atlantic Ocean has disrupted fertilizer production and
movements, including five plants shut down, more than 35 barges sunk or
missing, and the river opening being delayed. It has resulted in urea pricing
rising by $30-40 in September. Drought conditions in North Dakota are holding
steady, and fertilizer prices are strong. Diesel exhaust fluid volumes in August
were up about 88% from July, which was a record. September volumes should
be about the same. Pricing and demand should stay elevated through
September.

•

Production (see slides below)

•

ACTION: Dakota Gas directors approved the 45Q project budget amendment.

•

ACTION: Dakota Gas directors authorized the 45Q pipeline construction
contract be awarded to Willow Creek.

•

ACTION: Dakota Gas directors approved the 45Q sequestration well
development contract.

3. Dakota Coal Company
•

Joe Leingang, superintendent of fuel and transportation, said the coal pile at
Leland Olds Station is at 310,379 tons or 24.8 days of burn at the end of August
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(target is 39.9 days of burn). At Laramie River Station, the coal pile is at
1,657,194 tons or 63.7 days of burn (target is 34.6 days).
•

Randy Banning, manager of Dakota Coal and Montana Limestone, said diesel
prices are at $2.17, which is up from the budgeted price of $1.54. At Wyoming
Lime Producers the cost to produce lime year-to-date is $69.50, below the
budget of $70.08. At Montana Limestone Company, the cost to produce
limestone at the quarry year-to-date is $7.45, below the budget of $8.07, and at
the fine grind plant it’s $18.31 year-to-date, below the budget of $34.28.

4. Basin Electric
•

•

Daniel Graham, chief security and compliance officer
•

Basin Electric received notice of a Midwest Reliability Organization
audit to take place in September 2022.

•

Basin Electric took part in a North American Transmission Forum peer
review, covering topics such as vegetation management, planning and
modeling, substations and lines, compliance, human performance,
system protection, and security. Basin Electric will track and act on
areas for improvement.

•

Basin Electric’s vendor for background checks had a security breach.
Basin Electric is changing vendors and informing affected people to
take protective action.

Mark Foss, senior vice president and general counsel
•

Basin Electric and Southwest Power Pool are filing answers with the
Federal Energy Regulatory Commission regarding the dispute that
stemmed from February energy emergency.

•

Trial dates of Jan. 7-Feb. 28, 2023, have been scheduled for the
McKenzie Electric Cooperative lawsuit.

•

Discovery is proceeding in the Dakota Energy Cooperative lawsuit.

•

ACTION: Basin Electric directors approved banking resolutions for
Nemadji River Generation LLC.

•

ACTION: Basin Electric directors approved administrative services for
Nemadji River Generation LLC.

•

Jean Schafer, senior legislative representative
•

Both the U.S. House and Senate passed $3.5 trillion
reconciliation instructions, authorizing committees to begin
writing legislation.

•

The U.S. House has released a Clean Electricity Performance
Program for mark-up. The Senate version has not been
released. Basin Electric is working with National Rural Electric
Cooperatives Association (NRECA) and other generation and
transmission cooperatives to gather information.

•

NRECA sent a letter on Aug. 23 to U.S. House and Senate
leadership outlining policy priorities for energy legislation,
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including Rural Utilities Service refinancing, direct pay for all
energy tax incentives, and voluntary financial assistance to
help cooperatives deploy low carbon technologies.

•

•

The U.S. House Agriculture Committee included a clean
energy program with $9.7 billion for electric cooperatives to
close fossil fuel generation and add renewables in its part of
reconciliation.

•

U.S. Sen. John Hoeven (R-ND) held a press event at the
Great Plains Synfuels Plant regarding the 45Q tax credit and
how it will impact a new carbon dioxide capture and
sequestration project there.

•

U.S. Sen. Kevin Cramer (R-ND) held a town hall in Bismarck
with Goldman Sachs CEO David Solomon regarding financing
for companies involved in fossil fuels and the energy industry.

•

Pres. Joe Biden intends to nominate Willie Philips as the next
chairperson of FERC.

•

Brad Crabtree has been nominated to serve as Assistant
Secretary for Fossil Energy and Carbon Management. He is
from North Dakota and has a favorable view of carbon dioxide
capture.

•

North Dakota: A joint cooperative/investor owned utility study
will be released in October regarding resource adequacy,
resilience, and reliability.

•

Wyoming: The Wyoming Energy Authority held an event
called “Sequestration as a Service.” A PCOR partnership
event was held to discuss carbon capture efforts at Dry Fork
Station.

•

Minnesota: The Lignite Energy Council is hosting a tour for
Minnesota legislators on Sept. 28.

•

Iowa: Iowa Utilities Board is getting pushback from
landowners on wind and solar development and transmission
siting. Gov. Kim Reynolds’ carbon sequestration task force
held their first meeting.

•

The Resolutions Committee held a virtual meeting Sept. 13.
The committee will reconvene Nov. 9.

Troy Tweeten, senior vice president of Operations
•

Actual Generation (see slide below)

•

Laramie River Station and two of the Pioneer Generation Station units
were offline in August.

•

Tom Stalcup, Dry Fork Station plant manager
•

The plant has a planned outage Sept. 11-18 to repair an
extraction leak.
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•

•

Becky Kern, director of long-term utility planning
•

Basin Electric reached a new all-time-high summer peak in July of
4,169 megawatts (MW). The load forecast had predicted a peak of
4,083 MW.

•

A third-party consultant has been hired for the next load forecast and is
expected to deliver a written report on Sept. 24.

•

A management committee decision is expected to be made regarding
the Nemadji Trail Energy Center on Sept. 20, with communication of
the project to roll out later that week.

•

Two of the solar projects Basin Electric has purchase power
agreements with are expected to be delayed due to generator
interconnection delays.

•

Val Weigel, director of asset management and commodity strategy
•

In Southwest Power Pool (SPP), power market prices are
61.7% higher than last August. In the generation mix, coal
(41.1%) is very similar to 2020, but wind (27%) is displacing
some natural gas (23.4%). About 4 gigawatts (GW) of new
wind is expected to come online in SPP by end of 2021, and
there is 33 GW more in the queue.

•

The SPP Improved Resource Availability Task Force is
identifying policies, advocacy, and analysis that could be
implemented to improve reliability of generation in the SPP
market. The task force was formed following the February
2021 weather event.

Pius Fischer, vice president of transmission
•

SPP’s Integrated Transmission Planning is started each year, with
each taking two years to complete. There are seven projects within the
Bakken region being studied.

•

SPP Definitive Interconnection System Impact Studies is the study
process that must be completed before generator interconnection
agreements are executed. There is a four year backlog.

•

An October 2021 make whole payment will be made to Western Area
Power Administration. This agreement was made prior to Western
joining SPP, because Western needed risk mitigation against the
financial impact of Basin Electric members including facilities in the
SPP rate that were not in the Integrated System tariff.

•

An advanced notice of proposed rulemaking has been announced by
FERC regarding transmission planning and cost allocation and
generator interconnection. Basin Electric has begun work on a highlevel position statement for our congressional delegation.

•

Derik Johnson, manager of transmission system maintenance
•

ACTION: Basin Electric directors authorized the Watertown
345-kilovolt station service and transformer tertiary upgrade.
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•

•

•

•

Large Capital Projects (see slide below)

•

Lonesome Creek Station Unit 6 is working toward commercial
availability.

•

A kickoff call was held with the North Dakota Public Service
Commission on Sept. 2 regarding the Nest-to-Northshore 230kilovolt transmission line.

•

Jim Sheldon, supervisor of reliability and performance
engineering, gave an update on the Horizons committee, for
which he is chair. The committee’s work includes consultation
on the Membrane Technology and Research project and the
Wyoming CarbonSAFE project at Dry Fork Station, both of
which focus on carbon dioxide capture and storage.

•

ACTION: Basin Electric directors authorized the Neset-toNorthshore steel pole contract to be awarded to TAPP.

•

ACTION: Basin Electric directors authorized the PS&I work
order for development of the Beulah Area Generation Project.

Chris Baumgartner, senior vice president of Member Services and
Administration
•

•

Gavin McCollam, vice president of engineering and construction

Basin Electric directors have chosen winners for the Cornerstone and
Cooperative Spirit awards, to be given at the 2021 annual meeting.

Shelly Wanek, interim director of Human Resources
•

Sixty-three employees have retired or given intent to retire in 2021.

•

At Basin Electric and Dakota Gas, 565 employees are fully vaccinated
against COVID-19, 291 of which work at Headquarters.

•

ACTION: Basin Electric directors authorized adding the chief executive
officer to the deferred compensation plan.

•

ACTION: Basin Electric directors authorized an amendment and
update to the Health and Welfare WRAP plan.

Susan Sorensen, treasurer and vice president
•

S&P Global Ratings affirmed its ratings of Basin Electric on Aug. 25.

•

ACTION: Basin Electric directors authorized an amendment and
extension of the credit agreement of $500 million dated Dec. 12, 2017.

Generation
Total energy available for sale in August was estimated to be 3 million megawatt hours
(MWh). (Note: This line used to signify total generation from Basin Electric’s resource
portfolio. This number now includes purchases in the Southwest Power Pool.)
Electricity sold to member systems during August was estimated at 2.5 million MWh
compared to the forecast of 2.6 million MWh. Surplus sales were estimated at 518,000
MWh, compared to the forecast of 359,000 MWh.
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At the Great Plains Synfuels Plant, deliveries to the pipeline averaged 61.8 million
standard cubic feet per day of natural gas produced from coal. The plant operated at 78
percent of capacity during the month.
Total tons of saleable fertilizer produced was 51,553 tons. That includes anhydrous
ammonia, granular urea, urea content in diesel exhaust fluid, and ammonium sulfate.

Synfuels Plant production
Production data for August 2021 for selected products at the Great Plains Synfuels Plant
were as follows:
Anhydrous ammonia – 28,624 tons produced
Urea – 34,575 tons produced
Dak Sul 45 (ammonium sulfate) – 7,651 tons produced
Carbon dioxide – About 3,056 million standard cubic feet were delivered during the
month.

Financial data
Basin Electric Consolidated
NET INCOME AFTER TAX
UNAUDITED

August 2021

(in millions)
Basin Electric

$

Dakota Gasification Company
Dakota Coal Company
Interco. Eliminations & Other*
Consolidated Net Income/(Loss) After Tax

$

Monthly
Actuals

43.3 $
1.4
3.4
(1.3)
46.8 $

Monthly
Budget

Over/(Under)
Budget

27.4 $
(8.6)
3.0
8.7
30.5 $

YTD Actuals

15.9 $
10.0
0.4
(10.0)
16.3 $

YTD Budget

139.3 $
(18.7)
16.8
18.8
156.2 $

Over/(Under)
Budget

89.8 $
(49.9)
5.5
50.1
95.5 $

49.5
31.2
11.3
(31.3)
60.7

*

* Includes elimination of income/loss on investment in DGC.

Basin Electric
For the month of August, Basin Electric reported an after-tax margin of $43.3 million compared to
a budgeted after-tax margin of $27.4 million.
• Member sales were under budget; an unfavorable variance of $5.8 million mainly due to
lower demand and energy volumes.
• Surplus sales were over budget; a favorable variance of $7.3 million mainly due to higher
volumes and prices.
• Operating expenses were lower than budget; a favorable variance of $1.3 million.
• Maintenance expenses were lower than budget; a favorable variance of $1.2 million.
• DGC’s net income was higher than expected; a favorable variance of $10.0 million.
Dakota Gas
For August, Dakota Gasification reported an after-tax net income of $1.4 million compared to a
budgeted net loss of $8.6 million.
• Synthetic natural gas revenue was higher than budget due to pricing (+$0.80/dt) as lower
volumes (-433k dt) were sold; a favorable variance of $1.7 million.
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•

•
•

By-product and co-product sales were higher than budget; a favorable variance of $10.7
million.
o DEF revenue was $5.8 million higher, Ammonia revenue was $2.5 million higher,
Sulfate revenue was $2.0 million higher, and Tar Oil revenue was $1.9 million
higher all as a result of higher prices and volumes. Urea revenue was $0.9 million
lower than budget due to volumes as prices were favorable.
Operating expenses were higher than budget; an unfavorable variance of $0.9 million.
Income tax expense was $1.8 million higher than budget due to income before taxes vs.
budgeted loss before taxes.

Dakota Coal
For August, Dakota Coal Company reported after-tax net income of $3.4 million compared to a
budgeted net income of $3.0 million.
• Lignite coal sales were $3.5 million lower than budget as a result of less tons sold.
• Lignite coal purchases were $2.9 million lower than budget.
• An unrealized gain of $1.5 million was recorded on mine closing fund investments.
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