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The purpose of the Member Managers’ Advisory Policy is to establish a formal avenue of 
communication between Basin Electric and the member system managers. This is intended to 
assist Basin Electric in understanding the policies and objectives of the members as they affect 
Basin Electric and to assist its members in understanding the reasons for Basin Electric policies 
and programs. 

The information provided from member managers, along with the other sources of information 
normally available to the CEO and General Manager, will assist in the CEO and General 
Manager’s decision-making process.  However, the CEO and General Manager is free to accept 
the advice and recommendations of the member managers to whatever extent he or she may 
decide. 

This policy establishes two formalized processes of communicating with member managers. The 
first is the District Managers’ Committee and the second is the Member Managers’ Conferences. 

District Managers’ Committee 

The District Managers’ Committee shall be comprised of the managers of the Class A member 
G&T systems of Basin Electric and one representative from the Class A members systems within 
District 9 (chosen by the District 9 membership). Managers of Class A member G&T systems and 
one representative from District 9 are automatically members of the committee and continue to 
serve as long as they are managers of a Class A member system. Membership on the committee 
automatically terminates when the individuals are no longer managers of a Class A member 
system and their successors automatically become members of the committee. Each member of 
the committee shall have one vote and equal opportunity to participate in committee discussions. 

In the event that a Class A manager is unable to attend a committee meeting, they may designate,   
on an annual basis, someone from their senior or executive staff that may attend in their place. 
The Class A member manager shall notify the CEO and General Manager if their designated 
representative will be attending prior to the meeting. Designees will not vote at the meeting, but 
will be allowed to participate in the discussion.  

The CEO and General Manager shall be the chairman of the committee. Basin Electric will 
prepare an agenda, take minutes, and provide support staff for each committee meeting as 
necessary.  

The CEO and General Manager, in consultation with the committee, may convene meetings of 
the committee. Dates of all committee meetings shall be coordinated with the committee members 
to avoid conflicts with other meetings to the extent feasible. Generally, the committee will meet 
on a quarterly basis or as needed. 

Member Managers’ Conferences 

The Member Managers’ Conferences are held two times a year (winter and summer) for all 
member managers. These conferences allow the membership to better see how activities are 
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progressing throughout the year. They allow for meaningful and substantive discussions and 
provide an opportunity for dialogue between Basin Electric staff and all member managers. 
Invitations are sent to Basin Electric member managers only. Member managers may extend the 
invitation to members of their executive team. Other special guests require approval by the Basin 
Electric CEO and General Manager. 

The District Managers’ Committee and the Member Managers’ Conferences exist at the will of the 
board of directors and CEO and General Manager. 


